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Our Identity & Values

Mission
Vision
Transforming lives of 1
Adding value to Lakh individuals from
precious lives marginalized

communities with
access to health,
education and skill
training by 2030

Accountabilit

- Compassion




Origins & Context

Inception

Established in 2024 in Thane,
Maharashtra as a community-based
organization, it acts as the social
wing of Karmakar Foundation.

Focus

Targeted interventions for women,
adolescents, and families.

Methodology

Workshops, community sessions,
and awareness programs (nutrition,
life skilis, skill training).

Ultimate Goal

Creating healthier, confident
communities through informed
decision-making and active
participation.






Directors’ Vision

Dear Friends, Partners, Donors, and Supporters,

With immense gratitude, we present the Annual Report of the Drop Pearl Charitable Foundation.
Our vision is to create meaningful social impact, one life at a time. Every initiative we undertook this
year was guided by our mission to positively transform the lives of one lakh individuals from
marginalized communities by 2030—fostering healthier, empowered, and sustainable communities
where every individual has the opportunity to thrive..

By working closely with communities, we remain agile, responsive, and focused on reaching those who
need us most.

“True social change is not about building structures;
it is about building people, resilience, dignity, and hope.”

We are deeply grateful to our donors, partners, volunteers, board members, and well-wishers whose
unwavering support makes our journey possible.
Together, let us continue to create opportunities, empower lives, and build stronger communities.
With warm regards,

Savita Drego & Sampada Kor






Strategic Focus Areas

Community
Health Camps

Providing basic healthcare services
and spreading health awareness in
Ambika Nagar and nearby
communities.

Women & Child
Welfare

Supporting the holistic overall
development and well-being of
women and children.
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2024-25 Year in Review

Women Training
Trained Lrograms
PRt Scaled
Total Beneficiaries
Reached
Eye Camps Blood Test Camps Dental Camps Interventions successfully launched

in Savarkar Nagar and Ambika Nagar.
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Impact Deep Dive: Health & Wellness

.. I3
{ beneficiaries served with |8
- 2 0 0 basic healthcare in

~ Ambika Nagar ,/ O

Physical

Health

.__*ﬁ-

Personalized
,._-T;\{‘” Nutrition, Diet,

[

1 I |
&) \Lifestyle-Disease \D 3 0 women participated in D

Connection holistic well-being

> > programs / O

Interactive Learning . &> Adolescent Wellness
Habit Bingo, Health Dumb & x)
Charades, Motivation " b p\
Circles adolescents trained in |
essential health practices / lo
> \\__ JE J—
Holistic Health Curriculum Wheel O 3




Impact Deep Dive: P
Menstrual Hygiene Pilot
(Savarkar Nagar)

'.‘T:'E '.-.—._:F""P-.

Awareness

3 targeted awareness
sessions conductedto

break taboos.
o NY ﬁl’
i A pilot project 0 ¥
Independence seamlessly bridging Skill Acquisition
Direct livelihood and health education with 3 women trained in

, iI"tE:EI"!'IFT generaticm sustainable livelihood sustainable sani:tary ¥ |
- initiated. \ P pad manufacturing. y
- / creation.

Production

64 pads successfully
produced by newly
trained participants.




Impact Deep Dive: Skill Development

12 Total Trainings Conducted | 25 Participants Engaged -

(ﬂ'_" Adolescents (12-18 Years

‘,‘ Women’s Group

in Savarkar Nagar)
Objective: Objective:
Equip youth to handle everyday Enhance employability and household
challenges and build confidence. management.
Core Curriculum: Core Curriculum:
Self-Awareness, Emotional Well-being, Communication Skills, Leadership
Decision-Making Skills. Development, Financial Literacy.
Methodology: Methodology:
Group discussions and activity-based Interactive, practical life skills

learning. education.




Skill Development




Voices of Impact

Menstrual Hygiene

Before

Faced severe hesitation and
lacked awareness, often
missing school due to
embarrassment.

Health & Wellness

Before

Faced distinct difficulties in
maintaining proper hygiene
and daily habits.

Intervention

Attended awareness
sessions and learned

proper hygiene methods.

Intervention

Participated in holistic
well-being sessions and
personalized nutrition
frameworks.

After

| now feel confident, attend school

regularly, and openly talk about
menstrual health with family.
This program changed my life.”

=,
After

Successfully adopted a

healthier lifestyle and gained
the tools to protect her family’s
well-being.



Ecosystem & Financial Transparency

Partnership Ecosystem

NGO Partner: @t
Premkant Foundation <«

Fll]Ell'l(}lal Financial
Overview Placeholder

Drop Pearl
Foundation

&
He

Volunteers:
[ Intake Open ]

Program Expenses: INR 4,27,278

Administrative Expenses: INR 89358



Accountability & Continuous Growth

1 Challenges& ~
Learnings

" Monitoring & |
- Evaluation \

Challenge:

Initial hurdles with -

community engagement and \
participation. R

& Community feedback
integration.

- Continuous
Improvement

& Rigorous attendance

tracking. Learning & Solution:

Discovered the critical
importance of deep trust-
building and consistent

follow-ups to secure
community buy-in.

& Periodic impact
assessments to ensure
effectiveness.




The Way Forward (Future Plans)

C

Expand Health
Horizons

Introduce specialized
medical camps including
gender-specific health
checkups, dedicated eye

camps, and dental camps.

Scale Skill
Development

Increase the volume and
scope of livelihood and
employability initiatives for
women and youth.

Strengthen the

Ecosystem

Actively seek and solidify
robust partnerships and
CSR collaborations to fund
scaled initiatives.
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We extend our heartfelt gratitude to our donors,
volunteers, partners, and dedicated team members.
Your valuable support is the ripple that turns our
vision into profound community empowerment.
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"Adding value to precious lives"
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@ Thane, Maharashtra
|
><] Email: droppearlfoundation@gmail.

% Phone: 7977470845

@ Website: droppearlfoundation.com
DROP-PEARL CHARITABLE

FOUNDATION




